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• On August 14, 2000, the Collier County Airport Authority (CCAA)
was awarded an Economic Development Administration (EDA) grant
for $1,078,000 for the Immokalee Regional Airport for 72.44% of
the total $1,553,000 project consisting of architectural,
engineering, and construction costs for the Industrial Park
Infrastructure Improvements including the construction of the
campground / RV Park.

• The funding breakdown for the $1,553,000 project was as follows:
$1,078,500 from the EDA grant, $280,000 from the Florida
Department of Transportation (FDOT) grant, and $195,000 from the
Board of County Commissioners (BCC).

• Construction was to be completed by February 14, 2002.
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Background



• A time extension extended completion of construction to no later than
February 14, 2003. A second time extension extended completion of
construction to no later than October 14, 2003.

• Construction was not completed by October 14, 2003. The bathhouse
on the campground had not been completed.

• A third time extension was submitted because of time delays regarding
the bathhouse. The third time extension was denied by the U.S.
Department of Commerce. Instead the EDA recommended the CCAA
“terminate for convenience”.
• Termination for convenience when 100% of grant funds are received does not

remove the special grant provisions / assurances which would require the CCAA to
maintain the assets.

• On March 8, 2004, the grant was retroactively terminated (dated
December 23, 2003) because the parties determined “it is not feasible
to complete the project as originally intended…” The EDA reimbursed
the CCAA the full grant amount of $1,078,000. 3

Continued…



• Based on the final close-out documentation submitted
to the grantor agency, the project was approximately
94% completed with the campground being
approximately 90% completed.

• Between the end of 2005 and 2006 the campground /
RV Park began to be dismantled. By 2009 the
campground / RV Park had been completely dismantled.

• There appears little documentation to support the
action and no authority for the action of disposal.
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Continued…



• Disposal of the campground / RV sites is not in
compliance with Federal requirements and the
grant agreement.

• Approximately $340,600 was spent for a
campground facility that was never put to the
intended use.

• Constructed assets were subsequently removed
without approval or proper reporting.
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Summary of Findings



Summary:
• Drainage ditch and road

work extend parallel to
campground

• 17 RV sites with pads
were completed

• Interior and entrance
roadways were installed

• Campground was
reported as
approximately 90%
completed

• Bathhouse was not
completed 6

2004



Summary:
• A required County

match was used for
construction of the
bathhouse
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2005



Summary:
• Outer RV sites were

partially removed
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2006



Summary:
• Campground has been

significantly disturbed

• RV sites removed /
dismantled

• Bathhouse was
removed from
campground

• Bathhouse relocated
alongside of the drag
strip / racetrack
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2007



Summary:
• Campground (above

ground) was fully
dismantled with all RV
sites removed

• A portion of the
interior roadway was
removed
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2008



Summary:
• The campground is

staged with numerous
containers unrelated to
the campground

• No other apparent
changes to the
campground
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2009



Summary:
• No apparent additional

changes to the
campground
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2010



Summary:
• No apparent additional

changes to the
campground
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2011



Summary:
• No apparent additional

changes to the
campground
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2012



2012
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Summary:
• No apparent additional

changes to the
campground
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2013
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The CCAA should:

• Work with the U.S. Department of Commerce (EDA) to
determine if there were continuing responsibilities for the
project.

• Provide Clerk’s Finance with appropriate paperwork to
accurately reflect the asset records and value.

In the future, the CCAA and County should:

• Comply with the Code of Federal Regulations (CFR’s), grant
agreements, and grant assurances.

• Obtain grantor approval prior to disposal of grant assets.

• Monitor assets and capital projects to ensure assets are
appropriately recorded.

Overall Recommendations
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• The campground / RV sites were constructed and paid for with
grant and County funds. The asset had an initial estimated life
of 20 years. The grant application indicated the asset would be
used and maintained as a campground / RV sites for 20 years.

• The grant agreement was “terminated for convenience”
without addressing continued grant requirements.

• The campground / RV sites have been improperly disposed
without approval from the grantor agency.

• The CCAA did not follow asset disposal procedures or complete
the appropriate paperwork for disposal to remove the asset
from the County records.

• All requirements of the grant should be specifically addressed
at the termination of the grant agreement and/or project.

Conclusion
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Thank you
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