
 

Background: The Board of County Commissioners (BCC) Real Property Management staff circulated 
a list of fourteen (14) County owned surplus properties to County staff.  Barring a documented need 
for any of the 14 properties, Real Property Management intended to submit the list to the BCC to 
secure authorization for disposal of the properties pursuant to Florida Statute 125.35.2. 
 
Objective:  The Office of Inspector General (OIG) reviewed the list of surplus properties to: 

 
1. Identify the type of property 

 
2. Compare the in-house staff property valuation to the market value established by the Collier 

County Property Appraiser 
 

3. Identify the potential for County use  
 

4. Determine whether the properties were recorded as County fixed assets. 
 
Scope:  Our scope was limited to the following fourteen (14) properties earmarked by Real Property 
Management staff for disposal as surplus. 
  

 
 

 

Collier County Clerk of Courts 

Office of Inspector General 

Contract Oversight Report 2021.03 

Real Property for Disposal 

 
Inspector General Insights 



Observations:  We noted two findings: 
 
 Four of the properties (#2, #4, #8, #14) were not recorded as County assets.  
 
 Fixed Asset staff property records reflected one property (#7) on the list from Real Property 

Management as already in “disposed” status as of 2013.    
 

We also had the following observations regarding the properties listed: 
 

 The principal use of these properties was residential (single family, multi-family, mobile home). 
 

 Four of the properties (#1, #3, #9, and #11) were identified as non-developable. 
 

 One property (#8) slated for disposal was owned by Public Utilities.  Bayshore/Gateway 
Triangle staff expressed interest in this property.  This adjacent landowner, who was using the 
property as a means of access to his lot, could have also been interested in the property. 

 
Recommendations & Actions:  On September 22, 2020 (Agenda Item 16C7) the Board approved 13 
County owned real properties to be disposed of as surplus.  The property at 3080 Francis Avenue 
(#7 on previous page) was approved for conveyance to Residential Options of Florida, Inc., a not-
for-profit corporation, for $1,000 pursuant to Florida Statute 125.28.  
 
On January 12, 2021 (Agenda Item #16C5) the Board accepted bids for 4 surplus properties listed 
in the table below (#7, #8, #11, and #12).    
 

 
  
Conclusion:  Staff followed the prescribed statutory process for the disposal/sale of surplus 
properties.  We will be performing follow-up procedures to test if property acquisitions/disposals are 
fully reflected in Fixed Asset records.  followed the statutory provisions foe the disposal of surplus 
properties.   

Total # 
Transactions 

Amounts Audited  
or Reviewed  Questioned Costs  Taxpayer Savings  Findings 

14  $ 379,169.00  N/A  N/A  2 

 


