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�ƌǇƐƚĂů�<͘�<ŝŶǌĞů 
�ŽůůŝĞƌ��ŽƵŶƚǇ��ůĞƌŬ�ŽĨ�ƚŚĞ��ŝƌĐƵŝƚ��ŽƵƌƚ�ĂŶĚ��ŽŵƉƚƌŽůůĞƌ 
ϯϯϭϱ�dĂŵŝĂŵŝ�dƌĂŝů��ĂƐƚ͕�^ƵŝƚĞ�ϭϬϮ 
EĂƉůĞƐ͕�&ůŽƌŝĚĂ��ϯϰϭϭϮ-ϱϯϮϰ 
ǁǁǁ͘�ŽůůŝĞƌ�ůĞƌŬ͘ĐŽŵ 

�ŽůůŝĞƌ��ůĞƌŬ 
EĞǁƐůĞƩĞƌ 
:ƵŶĞ͕�ϮϬϮϮ 

 

KĸĐĞ�>ŽĐĂƟŽŶƐ 
 

DĂŝŶ�KĸĐĞ 
�ŽƵƌƚŚŽƵƐĞ 

ϯϯϭϱ�dĂŵŝĂŵŝ�dƌĂŝů��͘ 
EĂƉůĞƐ͕�&>�ϯϰϭϭϮ 
;ϮϯϵͿ�ϮϱϮ-Ϯϲϰϲ 

 
^ĂƚĞůůŝƚĞ�KĸĐĞƐ� 

 

�ŝƌƉŽƌƚ�DŽƚŽƌ�sĞŚŝĐůĞ 
ϳϮϱ��ŝƌƉŽƌƚ�ZŽĂĚ�^ŽƵƚŚ 

EĂƉůĞƐ͕�&>�ϯϰϭϬϰ 
 

�ĂŐůĞ��ƌĞĞŬ 
ϲϲϱϰ��ŽůůŝĞƌ��ŽƵůĞǀĂƌĚ 

EĂƉůĞƐ�&>�ϯϰϭϭϰ 
 

�ǀĞƌŐůĂĚĞƐ��ŝƚǇ�,Ăůů 
ϭϬϮ��ŽƉĞůĂŶĚ��ǀĞ͘�E͘ 

�ǀĞƌŐůĂĚĞƐ��ŝƚǇ͕�&>��ϯϰϭϯϵ 
 

'ŽůĚĞŶ�'ĂƚĞ�'Žǀ͘��ĞŶƚĞƌ 
ϰϳϭϱ�'ŽůĚĞŶ�'ĂƚĞ�WĂƌŬǁĂǇ 

EĂƉůĞƐ͕�&>��ϯϰϭϭϲ 
 

,ĞƌŝƚĂŐĞ��ĂǇ� 
ϭϱϰϱϬ��ŽůůŝĞƌ��ůǀĚ͘ 
EĂƉůĞƐ͕�&>�ϯϰϭϮϬ 

 
/ŵŵŽŬĂůĞĞ 

ϭϬϲ�^ŽƵƚŚ�&ŝƌƐƚ�^ƚƌĞĞƚ 
/ŵŵŽŬĂůĞĞ͕�&>��ϯϰϭϰϮ 

 
EŽƌƚŚ��ŽůůŝĞƌ�'Žǀ͘��ƚƌ͘ 

Ϯϯϯϱ�KƌĂŶŐĞ��ůŽƐƐŽŵ��ƌŝǀĞ 
EĂƉůĞƐ͕�&>��ϯϰϭϬϵ 

 
�ƵƐƚŽŵĞƌ�^ĞƌǀŝĐĞ� 
;ϮϯϵͿ�ϮϱϮ-Ϯϲϰϲ 

 
ǁǁǁ͘�ŽůůŝĞƌ�ůĞƌŬ͘ĐŽŵ 

 
 

ǁǁǁ͘&ĂĐĞďŽŽŬ͘ĐŽŵͬ�ŽůůŝĞƌ�ůĞƌŬ 

�ĞĂƌ��ŝƟǌĞŶƐ͗� 

:ƵŶĞ� ϭƐƚ� ŵĂƌŬƐ� ƚŚĞ� ďĞŐŝŶŶŝŶŐ� ŽĨ� ĂŶŽƚŚĞƌ� ƐƚŽƌŵ� ƐĞĂƐŽŶ� ŝŶ� &ůŽƌŝĚĂ͘��
dŚĞƌĞ�ĂƌĞ�ŵĂŶǇ�ƌĞƐŽƵƌĐĞƐ�ĂǀĂŝůĂďůĞ�ŝŶĐůƵĚŝŶŐ͗�Ă�t/E<�ŶĞǁƐ�,ƵƌƌŝĐĂŶĞ�
'ƵŝĚĞ�ĨŽƌ�ϮϬϮϮ͖�ƚŚĞ�ĐŽƵŶƚǇ�ǁĞďƐŝƚĞ�Ăƚ�ǁǁǁ͘ĐŽůůŝĞƌĐŽƵŶƚǇŇ͘ŐŽǀͬ,ŽŵĞͬ
�ŽŵƉŽŶĞŶƚƐͬEĞǁƐͬEĞǁƐͬϰϱϳϮϭͬϭϱϯϲ�Žƌ� ƚŚĞ�ƐƚĂƚĞ�ŽĨ�&ůŽƌŝĚĂ�ǁĞďƐŝƚĞ�
Ăƚ� ŚƩƉƐ͗ͬͬǁǁǁ͘ƐƚĂƚĞŽŋŽƌŝĚĂ͘ĐŽŵͬĂƌƟĐůĞƐͬŚƵƌƌŝĐĂŶĞ-ƉƌĞƉĂƌĞĚŶĞƐƐ-
ŐƵŝĚĞͬ͘��WůĞĂƐĞ�ďĞ�ƉƌĞƉĂƌĞĚ�ďǇ�ƉůĂŶŶŝŶŐ�ĞĂƌůǇ͊��KƵƌ�KĸĐĞ�ŚĂƐ�ŝŶ�ƉůĂĐĞ�
ŶƵŵĞƌŽƵƐ�ƐƚŽƌŵ�ƉƌŽĐĞĚƵƌĞƐ�ƚŽ�ƉƌŽƚĞĐƚ�ǇŽƵƌ�ƌĞĐŽƌĚƐ�ĂŶĚ�ƚŽ�ƉƌŽǀŝĚĞ�ƵƐ�
ǁŝƚŚ�ƚŚĞ�ĂďŝůŝƚǇ�ƚŽ�ĐŽŶƟŶƵĞ�ĐŽƵŶƚǇ�ďƵƐŝŶĞƐƐ͘��tĞ�ǁĂŶƚ�ƚŽ�ďĞ�ƐƵƌĞ�ƚŚĂƚ�
ŽƵƌ�ƐƚĂī�ƐƚĂǇƐ�ƐĂĨĞ�ǁŚŝůĞ�ǁĞ�ĐŽŶƟŶƵĞ�ƚŽ�ƐĞƌǀĞ�ǇŽƵ͘� 

:ƵŶĞ� ĂůƐŽ�ŵĂƌŬƐ� ƚŚĞ� ĞŶĚ� ŽĨ� ŚŝŐŚ� ƐĐŚŽŽů� ĨŽƌ� ŽƵƌ� ůŽĐĂů� ƐĞŶŝŽƌƐ͊� �ŽŶŐƌĂƚƵůĂƟŽŶƐ� ƚŽ� Ăůů� ŚŝŐŚ�
ƐĐŚŽŽů�ƐĞŶŝŽƌƐ͕�ŝŶĐůƵĚŝŶŐ�ŵǇ�ŐƌĂŶĚĚĂƵŐŚƚĞƌ�>ĂŶŝĞ�ĨƌŽŵ�EĂƉůĞƐ�,ŝŐŚ�^ĐŚŽŽů͘��tŚĂƚĞǀĞƌ�ǇŽƵƌ�
ĨƵƚƵƌĞ� ƉůĂŶƐ� ĂŶĚ�ĚƌĞĂŵƐ͕� ĞŶũŽǇ� ǇŽƵƌ� ƐƵŵŵĞƌ� ĂŶĚ�ďĞƐƚ�ǁŝƐŚĞƐ� ĨŽƌ� ǇŽƵƌ� ƐƵĐĐĞƐƐĞƐ͘� � �ŽŶ͛ƚ�
ĨŽƌŐĞƚ�ƚŚĞ��ůĞƌŬ͛Ɛ�KĸĐĞ�ŽīĞƌƐ�ŵĂŶǇ�ůŽĐĂů�ĐĂƌĞĞƌ�ŽƉƉŽƌƚƵŶŝƟĞƐ�ĂŶĚ�ǁĞ�ŽīĞƌ�ƉĂƌƟĂů�ƚƵŝƟŽŶ�
ĂƐƐŝƐƚĂŶĐĞ�ĨŽƌ�ĨƵůů�ƟŵĞ�ĐůĞƌŬƐ�ĞŶƚĞƌŝŶŐ�ũŽď�ƌĞůĂƚĞĚ�ĮĞůĚƐ͘���� 

:ƵŶĞ� ŝƐ� ďƵĚŐĞƚ� ǁŽƌŬƐŚŽƉ�ŵŽŶƚŚ� ĨŽƌ� ĐŽƵŶƚǇ� ŐŽǀĞƌŶŵĞŶƚ͘� � dŚĞ� ďƵĚŐĞƚ� ǁŽƌŬƐŚŽƉ� ĨŽƌ� ƚŚĞ�
ĮƐĐĂů�ǇĞĂƌ�ďĞŐŝŶŶŝŶŐ�KĐƚŽďĞƌ�ϭ͕�ϮϬϮϮ�ƚŚƌŽƵŐŚ�^ĞƉƚĞŵďĞƌ�ϯϬ͕�ϮϬϮϯ�ǁŝůů�ďĞ�ŚĞůĚ�dŚƵƌƐĚĂǇ͕�
:ƵŶĞ� ϭϲƚŚ͕� ϮϬϮϮ͕� ŝŶ� ƚŚĞ� �ŽĂƌĚ� ŽĨ� �ŽƵŶƚǇ� �ŽŵŵŝƐƐŝŽŶ� ĐŚĂŵďĞƌƐ͘� � dŚĞ� ǁŽƌŬƐŚŽƉ� ǁŝůů� ďĞ�
ƚĞůĞǀŝƐĞĚ�ŽŶ�ƚŚĞ��ŽƵŶƚǇ͛Ɛ�ƉƵďůŝĐ�ĐŚĂŶŶĞů�ϵϳ͘�^ĞĞ� ŝŶƐŝĚĞ�ƚŚŝƐ� ŝƐƐƵĞ�ŽĨ�ŽƵƌ�ŶĞǁƐůĞƩĞƌ�ĨŽƌ�ĂŶ�
ŽǀĞƌǀŝĞǁ� ŽĨ� ƚŚĞ� �ůĞƌŬ͛Ɛ� KĸĐĞ� ďƵĚŐĞƚ͘� � dŚĞ� �ŽĂƌĚ� ŽĨ� �ŽƵŶƚǇ� �ŽŵŵŝƐƐŝŽŶĞƌƐ� ƉƌŽǀŝĚĞƐ� Ă�
ƚƌĂŶƐĨĞƌ�ƚŽ�ĐŽǀĞƌ�ƚŚĞ�ĐŽƐƚƐ�ŽĨ�ŽƵƌ�ŶŽŶ-ĐŽƵƌƚ�ĨƵŶĐƟŽŶƐ͘��dŚĞƐĞ�ĐŽƐƚƐ�ĂƌĞ�ŽīƐĞƚ�ďǇ�ĂĚĚŝƟŽŶĂů�
ĨƵŶĚƐ�ŐĞŶĞƌĂƚĞĚ�ďǇ�ŽƵƌ�ŽĸĐĞ�ĂŶĚ�ĐŽƵƌƚ�ĐŽƐƚƐ�ƚŚĂƚ�ĂƌĞ�ĨƵŶĚĞĚ�ďǇ�ƚŚĞ�ƐƚĂƚĞ�ĨƌŽŵ�ƌĞǀĞŶƵĞƐ�
ĞĂƌŶĞĚ͘� � dŚĞ� �ůĞƌŬ͛Ɛ� ĐŽƵƌƚ� ďƵĚŐĞƚ� ǁŝůů� ďĞ� ĚƵĞ� ƚŽ� ƚŚĞ� &ůŽƌŝĚĂ� �ůĞƌŬƐ� ŽĨ� �ŽƵƌƚ� KƉĞƌĂƟŽŶƐ�
�ŽƌƉŽƌĂƟŽŶ�;&>��K�Ϳ�ůĂƚĞƌ�ŝŶ�ƚŚĞ�ƐƵŵŵĞƌ͘����� 

�Ɛ�ǁĞ�ĞŶƚĞƌ�ƚŚĞ�ŚŽƚ�ƐƵŵŵĞƌ�ŵŽŶƚŚƐ͕�ŵĂŶǇ�ŽĨ�ŽƵƌ�ŶĞŝŐŚďŽƌƐ�ǁŝůů�ďĞ�ŐŽŝŶŐ͕�Žƌ�ŚĂǀĞ�ĂůƌĞĂĚǇ�
ŐŽŶĞ͕�ŶŽƌƚŚ͘�&Žƌ�ƚŚŽƐĞ�ǁŚŽ�ƐƚĂǇ�ǇĞĂƌ-ƌŽƵŶĚ͕� ŝƚ� ŝƐ�Ă�ŐƌĞĂƚ�ƟŵĞ�ƚŽ�ŐĞƚ�ƚŽ�ŬŶŽǁ�ǇŽƵƌ��ůĞƌŬ͛Ɛ�
KĸĐĞ͘��tĞ�ĂƌĞ�ĂǀĂŝůĂďůĞ�ĨŽƌ�ƉƌĞƐĞŶƚĂƟŽŶƐ�ŽŶ�Ă�ǀĂƌŝĞƚǇ�ŽĨ�ƐƵďũĞĐƚƐ�ŝŶĐůƵĚŝŶŐ�ĨƵŶĐƟŽŶƐ�ŽĨ�ƚŚĞ�
�ůĞƌŬ͛Ɛ�KĸĐĞ͕�ŶĂǀŝŐĂƟŶŐ�ĐŽƵŶƚǇ�ŐŽǀĞƌŶŵĞŶƚ͕� ĨƌĂƵĚ͕� ĨŽƌĞĐůŽƐƵƌĞƐ�Žƌ� ƚĂǆ�ĚĞĞĚ�ƐĂůĞƐ͕�sĂůƵĞ�
�ĚũƵƐƚŵĞŶƚ��ŽĂƌĚ� ;s��Ϳ�ƉƌŽĐĞƐƐĞƐ�Žƌ�ĂŶǇ�ŽƚŚĞƌ� ƚŽƉŝĐ�ǁŚŝĐŚ�ŵĂǇ�ďĞ�ŽĨ� ŝŶƚĞƌĞƐƚĞĚ͘� � /Ĩ�ǇŽƵ�
ŚĂǀĞ�Ă�ŐƌŽƵƉ�ŵĞĞƟŶŐ�ŽǀĞƌ�ƚŚĞ�ƐƵŵŵĞƌ͕�ƉůĞĂƐĞ�ůĞƚ�ƵƐ�ŬŶŽǁ͘�tĞ͛ůů�ďĞ�ŐůĂĚ�ƚŽ�ŵĞĞƚ�ǁŝƚŚ�ǇŽƵ�
ƚŽ�ƉƌŽǀŝĚĞ� ŝŶĨŽƌŵĂƟŽŶ�ŽŶ�Ăůů� ƚŚĂƚ�ǁĞ�ĚŽ͘� � �tĞ�ĐĂŶ�ĂůƐŽ�ĂƌƌĂŶŐĞ�Ă� ƚŽƵƌ�ŽĨ�ŽƵƌ�ŽĸĐĞƐ� ĨŽƌ�
ƐŵĂůů�ŐƌŽƵƉƐ͘��>Ğƚ�ƵƐ�ŬŶŽǁ͘ 

�Ɛ�ǁŝƚŚ�ŵĂŶǇ�ďƵƐŝŶĞƐƐĞƐ�ĂŶĚ�ŽĸĐĞƐ͕�ǁĞ�ŚĂǀĞ�Ă�ƐŚŽƌƚĂŐĞ�ŽĨ�ǁŽƌŬĞƌƐ�ĚƵĞ�ƚŽ�ƌĞƟƌĞŵĞŶƚƐ�ĂŶĚ�
ƚŚĞ�ŐƌĞĂƚ��ŽǀŝĚ�ƌĞƐŝŐŶĂƟŽŶ͘��WůĞĂƐĞ�ůĞƚ�ĂŶǇŽŶĞ�ǇŽƵ�ŬŶŽǁ�ǁŚŽ�ŵŝŐŚƚ�ďĞ�ůŽŽŬŝŶŐ�ĨŽƌ�Ă�ĐĂƌĞĞƌ�
Žƌ� ƚŽ�ǀŽůƵŶƚĞĞƌ�ƚŚĂƚ�ǁĞ�ĂƌĞ� ůŽŽŬŝŶŐ� ĨŽƌ�Ă� ĨĞǁ�ĞŶƚŚƵƐŝĂƐƟĐ�ƉĞŽƉůĞ͊�tĞ�ǁŝůů� ƚƌĂŝŶ�ĂŶĚ�ŽīĞƌ�
ĐĂƌĞĞƌ� ŐƌŽǁƚŚ� ŽƉƉŽƌƚƵŶŝƟĞƐ͘� dŽ� ĐŽŵƉůĞŵĞŶƚ� ŽƵƌ� ǁŽƌŬĨŽƌĐĞ͕� ǁĞ� ĂƌĞ� ůŽŽŬŝŶŐ� ĨŽƌ� Ă� ĨĞǁ�
ǁŝůůŝŶŐ� ǀŽůƵŶƚĞĞƌƐ� ƚŽ� ŚĞůƉ� ǁŝƚŚ� ĚĂƚĂ� ĞŶƚƌǇ� ĂŶĚ� ƐĐĂŶŶŝŶŐ� ƌĞĐŽƌĚƐ͕� ũƵƌǇ� ĐŽŽƌĚŝŶĂƟŽŶ͕�
ĐŽŵŵƵŶŝƚǇ� ŽƵƚƌĞĂĐŚ͕� ŶĞǁƐůĞƩĞƌ� ƉƵďůŝĐĂƟŽŶ͕� ĐƵƐƚŽŵĞƌ� ĐŽŶƚĂĐƚƐ� ĂŶĚ�ŵŽƌĞ͘� �tĞ�ǁĂŶƚ� ƚŽ�
ĚĞǀĞůŽƉ� Ă� �ůĞƌŬ� �ŽƌƉƐ� ƚŽ� ŚĞůƉ͕� ƉĂƌƟĐƵůĂƌůǇ� ĨŽƌ� ŶĞǆƚ� ƐĞĂƐŽŶ͘� �tĞ� ĐĂŶ� ďĞ� ŇĞǆŝďůĞ� ŽŶ�ǁŽƌŬ�
ƐĐŚĞĚƵůĞƐ�ĂŶĚ�ĂƐƐŝŐŶŵĞŶƚƐ͘� �:ƵƐƚ�ĂƉƉůǇ�Ăƚ�ŽƵƌ�ǁĞďƐŝƚĞ�Žƌ�ŐŝǀĞ�ƵƐ�Ă�ĐĂůů͊�tĞ�ǁŽƌŬ�ŚĂƌĚ�ďƵƚ�
ƚƌǇ�ƚŽ�ŵĂŬĞ�ŝƚ�ĨƵŶ�ĨŽƌ�ĞǀĞƌǇŽŶĞ͕�ƐŽ�ũŽŝŶ�ƵƐ͊ 

�ŶĚ�ĂƐ�ĂůǁĂǇƐ͕�ƉůĞĂƐĞ�ůĞƚ�ƵƐ�ŬŶŽǁ�ŝĨ�ƚŚĞƌĞ�ŝƐ�ĂŶǇƚŚŝŶŐ�ŝŶ�ƉĂƌƟĐƵůĂƌ�ƚŚĂƚ�ǇŽƵ�ǁŽƵůĚ�ůŝŬĞ�ƚŽ�ƐĞĞ�
ŝŶ�ƚŚĞ�ŶĞǁƐůĞƩĞƌ͊ 

www.colliercountyfl.gov/home/components/news/news/45721/1536
www.stateofflorida.com/articles/hurricane-preparedness-guide/
www.collierclerk.com


 

�Ϯ 


������������������������������������ 

�������������������������������ǡ������������������������������Ǥ����������ǯ���ƥ����������������������������
������������� ����������� ������Ǥ����������ǡ� �����ǡ� ������ ���� �������������� ���
�����ǡ���������������������������������������������������������������������
��������ƥ��Ǥ� 

���	������ǡ��������������������������������������ǯ�����������������������������
���������� ����� ��Ȁ���� �������� ��� ��������� �� ���������� ����� ��� 	������ǡ�
������� ���� ������� ������ ��� ��� ��������� ��� ���� �����ǯ�� �ƥ��Ǥ� 	������ ��
���������������������������������������������������������������������������	������ǡ��������ǡ���ǯ�������������
�����������Ǥ� ��� ��� ���� ������� ��� ����� �������� �� ������ǯ�� ���������� �����Ǥ� ��������� ��� ���������
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�������ǡ���������ǡ�������������������������������Ǥ������������������������������������������������������
���Ǥ���������Ǥ���ǡ����������������������������������������Ǥ 

ϬϭͬϬϭͬϮϮ—ϬϰͬϯϬͬϮϮ 
�ZĞĐŽƌĚŝŶŐ��Ǉ�ƚŚĞ�ŶƵŵďĞƌƐ͙͘͘ 
· Ϯϭϴ͕ϯϯϯ�ƉĂŐĞƐ�ƌĞĐŽƌĚĞĚ 
· ϲϬ͕ϳϲϱ�ĚŽĐƵŵĞŶƚƐ�ƌĞĐŽƌĚĞĚ 
· ϰϯ͕ϮϮϴ�ĞZĞĐŽƌĚƐ 

,ĂǀĞ�ǇŽƵ�^ƵďƐĐƌŝďĞĚ�ƚŽ�ƚŚĞ�ZŝƐŬ��ůĞƌƚ�EŽƟĮĐĂƟŽŶ�WƌŽŐƌĂŵ͍ 

��ĨƌĞĞ�ƉƵďůŝĐ�ƐĞƌǀŝĐĞ�ŽīĞƌĞĚ�ďǇ�ƚŚĞ��ŽůůŝĞƌ��ŽƵŶƚǇ��ůĞƌŬ͛Ɛ�KĸĐĞ 

�ƚŽ�ŚĞůƉ�ƉƌŽƉĞƌƚǇ�ŽǁŶĞƌƐ�ŵŽŶŝƚŽƌ�ƚŚĞŝƌ�ƌĞĐŽƌĚƐ�ĨŽƌ�ĨƌĂƵĚƵůĞŶƚ�ĂĐƟǀŝƚǇ͘ 

^ŝŐŶ-ƵƉ�ƚŚƌŽƵŐŚ�ƚŚĞ��ůĞƌŬ͛Ɛ�ǁĞďƐŝƚĞ͗��ǁǁǁ͘�ŽůůŝĞƌ�ůĞƌŬ͘ĐŽŵ 

EĞĞĚ�Ă��ŽƉǇ�ŽĨ�ǇŽƵƌ��ŽůůŝĞƌ��ĞĞĚ͍ 

�ŽŶ͛ƚ�WĂǇ��ŶǇŽŶĞ͊� 

DĂŶǇ� ŶĞǁ� ŚŽŵĞŽǁŶĞƌƐ� ŝŶ� �ŽůůŝĞƌ� �ŽƵŶƚǇ� ŚĂǀĞ� ŝŶĨŽƌŵĞĚ� ƚŚĞ�
�ůĞƌŬ͛Ɛ�ŽĸĐĞ� ƚŚĂƚ� ƚŚĞǇ�ŚĂǀĞ� ƌĞĐĞŝǀĞĚ�Ă� ůĞƩĞƌ� ŝŶ� ƚŚĞ�ŵĂŝů� ƚŚĂƚ�
ĂƉƉĞĂƌƐ�ƚŽ�ďĞ�ĨƌŽŵ�Ă�ŐŽǀĞƌŶŵĞŶƚ�ŽĸĐĞ͖�ŚŽǁĞǀĞƌ͕�ŝƚ�ŝƐ�ŶŽƚ͘�dŚĞ�
ĚĞĐĞŝƞƵů� ůĞƩĞƌ� ŝƐ� ĂĐƚƵĂůůǇ� Ă� ƐŽůŝĐŝƚĂƟŽŶ� ƐĞŶƚ� ĨƌŽŵ� Ă� ƉƌŝǀĂƚĞ�
ĐŽŵƉĂŶǇ�ĂƩĞŵƉƟŶŐ�ƚŽ�ĐŽŶǀŝŶĐĞ�ƵŶƐƵƐƉĞĐƟŶŐ�ŚŽŵĞŽǁŶĞƌƐ�ƚŽ�
ƉĂǇ�Ψϴϵ�ĨŽƌ�Ă�ĐŽƉǇ�ŽĨ�ƚŚĞŝƌ�ĚĞĞĚ͘� 

ZĞƐŝĚĞŶƚƐ�ĐĂŶ�ǀŝĞǁ�ĂŶĚ�ƉƌŝŶƚ�ĐŽƉŝĞƐ�ŽĨ�
�ŽůůŝĞƌ� ƉƌŽƉĞƌƚǇ� ĚĞĞĚƐ� ĂŶĚ� ŽƚŚĞƌ�
ƉƌŽƉĞƌƚǇ� ƌĞĐŽƌĚƐ� ĨŽƌ� ĨƌĞĞ� ĨƌŽŵ� ƚŚĞ�
�ůĞƌŬ͛Ɛ�ǁĞďƐŝƚĞ͗��ŽůůŝĞƌ�ůĞƌŬ͘ĐŽŵ͘� 

�ĞƌƟĮĞĚ�ĐŽƉŝĞƐ�ŵĂǇ�ďĞ�ƉƵƌĐŚĂƐĞĚ�ĨŽƌ�
Ψϭ�ƉĞƌ�ƉĂŐĞͬΨϮ�ƉĞƌ�ŝŶƐƚƌƵŵĞŶƚ͘� 

&Žƌ� ŵŽƌĞ� ŝŶĨŽƌŵĂƟŽŶ� ĂďŽƵƚ� ƉƌŽƉĞƌƚǇ�
ĚĞĞĚƐ�ĂŶĚ�ŽƚŚĞƌ�ŽĸĐŝĂů� ƌĞĐŽƌĚƐ�ĐŚĞĐŬ�
ŽƵƌ� ǁĞďƐŝƚĞ� Žƌ� ĐĂůů� ƚŚĞ� ZĞĐŽƌĚŝŶŐ�
�ŝǀŝƐŝŽŶ�Ăƚ�;ϮϯϵͿ�ϮϱϮ-ϳϮϰϮ͘ 

:ŽŝŶ��ůĞƌŬ�<ŝŶǌĞů�ĂŶĚ�ĂŶ�ĞǆƉĞƌŝĞŶĐĞĚ�ƚĞĂŵ�ŽĨ�ĞǆƉĞƌƚƐ�ŝŶ�ƚŚĞ�
�ŽůůŝĞƌ�ŵĂƌŬĞƚ�ĨŽƌ�Ă� /ŶĨŽƌŵĂƟŽŶĂů�^ĞŵŝŶĂƌ͗� 
 
 

>ĞĂƌŶ�DŽƌĞ��ďŽƵƚ�ƚŚĞ�>ŽĐĂů�ZĞĂů��ƐƚĂƚĞ�DĂƌŬĞƚ 
dŚƵƌƐĚĂǇ͕�:ƵŶĞ�ϯϬƚŚ��ϱ͗ϯϬƉŵ 

 

�ƌĞ� ǇŽƵ� ĐŽŶƐŝĚĞƌŝŶŐ� ďƵǇŝŶŐ� Žƌ� ƐĞůůŝŶŐ� Ă� ŚŽŵĞ͍� dŚŝƐ� ƐĞŵŝŶĂƌ� ŝƐ�
ĚĞƐŝŐŶĞĚ�ĨŽƌ�ŚŽŵĞďƵǇĞƌƐ�Žƌ�ƐĞůůĞƌƐ͘�>ĞĂƌŶ�ŵŽƌĞ�ĂďŽƵƚ�ĐŽŶƚƌĂĐƚƐ͕�
ŝŶƐƵƌĂŶĐĞ�ĂŶƚ�ƚŚĞ�ŵĂƌŬĞƚ�ĨƌŽŵ�ĞǆƉĞƌƚƐ͘� 
� 
^ĞŵŝŶĂƌ�ƚŽƉŝĐƐ�ŝŶĐůƵĚĞ͗ 
ͻ�tŚĞƌĞ�ƚŚĞ�ŐƌŽǁƚŚ�ŝƐ�ŚĞĂĚĞĚ�-�ƚŚĞ�ŶĞǁĞƐƚ�ĐŽŵŵƵŶŝƟĞƐ�ďĞŝŶŐ�
ďƵŝůƚ�ŝŶ�ϮϬϮϮ�Θ�ďĞǇŽŶĚ͖ 

ͻ��ƵƌƌĞŶƚ�ƚƌĞŶĚƐ�ŝŶ�EĂƉůĞƐ�ĂƌĞĂ�ƌĞĂů�ĞƐƚĂƚĞ͖ 
ͻ�,Žǁ�ƵƉĐŽŵŝŶŐ�ĐŚĂŶŐĞƐ�ŝŶ�ƌĞĂů�ĞƐƚĂƚĞ�ĐŽŶƚƌĂĐƚƐ�ŵĂǇ�ŝŵƉĂĐƚ�
ǇŽƵƌ�ƉƵƌĐŚĂƐĞ�Žƌ�ƐĂůĞ͖ 

ͻ�/ŶĨŽƌŵĂƟŽŶ�ĂďŽƵƚ�ĨŽƌĞĐůŽƐƵƌĞƐ�ĂŶĚ�ƚĂǆ�ĚĞĞĚ�ƐĂůĞƐ͖ 
· ,ŽŵĞŽǁŶĞƌƐ͛�ŝŶƐƵƌĂŶĐĞ�ŵĂǇ�ĚŽƵďůĞ�ŝŶ�ĐŽŵŝŶŐ�ǇĞĂƌƐ͘�>ĞĂƌŶ�
ǁŚĂƚ�ƚŽ�ĚŽ�ŶŽǁ�ƚŽ�ƐĂǀĞ�ůĂƚĞƌ͘ 
 

>ŽĐĂƟŽŶ͗ 
�ŽůůŝĞƌ��ŽƵŶƚǇ�>ŝďƌĂƌǇ�,ĞĂĚƋƵĂƌƚĞƌƐ 

Ϯϯϴϱ�KƌĂŶŐĞ��ůŽƐƐŽŵ��ƌ͘ 
EĂƉůĞƐ͕�&>��ϯϰϭϬϵ 

 

WůĞĂƐĞ�ƌĞŐŝƐƚĞƌ�ŝŶ�ĂĚǀĂŶĐĞ�ďǇ�ĐŽŶƚĂĐƟŶŐ� 
ŽƵƌ�ŽĸĐĞ�Ăƚ�Ϯϯϵ-ϮϱϮ-ϳϭϭϲ͘� 

www.collierclerk.com


 

�ϯ 

8SFRPLQJ�0HHWLQJV�RI�WKH�&ROOLHU�&RXQW\�%RDUG�RI�&RXQW\�&RPPLVVLRQHUV�� 
· ��D�P���7XHVGD\��-XQH��������� 
· %XGJHW�:RUNVKRS��7KXUVGD\��-XQH��������� 
· ��D�P���7XHVGD\��-XQH��������� 

 

+HUH�DUH�D�IHZ�LWHPV�RI�LQWHUHVW�WKDW�PD\�DSSHDU�RQ�WKH�%RDUG¶V�DJHQGD�RQ�-XQH���WK� 
· 5HFRPPHQGDWLRQ�WR�DFFHSW�DQ�XSGDWH�WR�UHFHQW�KRXVLQJ�DFWLYLWLHV�DQG�GLUHFW�VWDII�WR�DGGUHVV�KRXVLQJ�DIIRUGDELOLW\�E\�SURYLGLQJ�WKH�
IROORZLQJ�RSWLRQV�IRU�WKH�%RDUG
V�FRQVLGHUDWLRQ������DOORZ�WKH�GHYHORSPHQW�RI�D�VROLFLWDWLRQ�WR�HQJDJH�GHYHORSHUV�WR�EULQJ�SURMHFWV�
IRUZDUG�WR�XWLOL]H� WKH�2QH�&HQW�,QIUDVWUXFWXUH�6XUWD[�IXQGLQJ������H[SHGLWH� WKH�SURFXUHPHQW�SURFHVV�DQG�WUDQVIHU�RI�VXUSOXV�ODQG��
DQG�����DXWKRUL]H�IXQGLQJ�IRU�%HQHVFK�FRQVXOWLQJ�WR�FRPSOHWH�D�QH[XV�VWXG\�IRU�D�OLQNDJH�IHH�IRU�DIIRUGDEOH�KRXVLQJ���1HW�)LVFDO�
,PSDFW����������� 

· 5HFRPPHQGDWLRQ�WR�DZDUG�5HTXHVW�IRU�3URIHVVLRQDO�6HUYLFHV��³536´��1R����-������³9HULILFDWLRQ�7HVWLQJ�6HUYLFHV�IRU�9DQGHUELOW�
%HDFK� 5RDG� ([WHQVLRQ�´� WR� -RKQVRQ� (QJLQHHULQJ�� ,QF��� LQ� WKH� WRWDO� DPRXQW� RI� ������������ DXWKRUL]H� WKH� &KDLUPDQ� WR� VLJQ� WKH�
$JUHHPHQW���3URMHFW�1R�������� 

· �����PLOOLRQ�IRU�3HOLFDQ�%D\�VHZHU�UHSODFHPHQW� 
· $SSURYDO�RI�DQ�RUGLQDQFH�WR�PRUH�WKDQ�GRXEOH�WKH�GHQVLW\�E\�DGGLQJ�����XQLWV��IRU�D�WRWDO�RI�����XQLWV��DW�/RUGV�:D\�RQ�&ROOLHU�
%OYG���QRZ�+DFLHQGD�/DNHV�� 

· 2UGLQDQFH�HVWDEOLVKLQJ�+DFLHQGD�1RUWK������DFUH�&''� 
· 2UGLQDQFH�HVWDEOLVKLQJ�����DFUH�7HUUHQD�&''� 
 

5HJXODU�PHHWLQJV�RI� WKH�%RDUG�RI�&RXQW\�&RPPLVVLRQHUV�DUH�KHOG�DW������7DPLDPL�7UDLO�(DVW���UG� IORRU��1DSOHV��)/��������7KH�
SXEOLF�FDQ�DFFHVV�FXUUHQW�PHHWLQJ�DJHQGDV�DQG�ZDWFK�PHHWLQJV�DW�ZZZ�&ROOLHU&RXQW\)O�JRY��3ULRU�DJHQGDV��PHHWLQJ�PLQXWHV�DQG�
RWKHU�ERDUG�UHFRUGV�FDQ�EH�IRXQG�DW�ZZZ�&ROOLHU&OHUN�FRP�� 

&zϮϬϮϯ��ůĞƌŬ͛Ɛ��ƵĚŐĞƚ 
The Clerk of Courts in Collier County is a fee office and, as such, related budgets are prepared in accordance with Florida Statutes, Section 
218.35. The Board of County Commissioners (BOCC) is required by law to fund certain court costs of the Clerk’s Office and those costs are 
included in our proposed budget. The full court budget will be submitted to the FLCCOC for approval later this summer. 

The total transfer request from the Board of County Commissioners for FY2023 is $10,310,900. This constitutes an increase of $768,000 
over the FY2022 transfer request and demonstrates compliance with the BOCC’s adopted FY2023 budget policy and the changes to the 
BOCC pay plans instituted in FY2022 with respect to wage adjustments. The requested transfer, net of expanded positions and pay plan 
adjustments, is consistent with budget policy of 0.5%. Costs of the Clerk’s office are partially offset by fees. Excess fees are returned to the 
Board at year-end. In FY2021, our office returned $630,361 to the Board reflecting increased revenue of $523,701 and cost savings of 
$106,660. The FY2023 requested increase includes two expanded positions. The Clerk’s total proposed non-court budget is $15,025,400. 

In summary, the proposed level of funding will cover the costs of the Clerk’s operations associated with services provided to the Board 
including: 

Þ Accounting, auditing and custodial functions relating to the Board of County Commissioner’s books including preparation of GFOA Annual 
Comprehensive Financial Report (award winning for 34 consecutive years); 

Þ Debt administration (refinancing, payments and bond ratings remain AAA by rating agencies); 

Þ Processing of payroll, accounts payable; capital assets; contract payments; investment of surplus funds; 

Þ Implementation of financial systems and technical enhancements and other accounting functions as they relate to the Board of County 
Commissioners 

Þ Providing comprehensive support for county-wide SAP systems to maintain current services and enhanced functionality (including SAP 
upgrades to the platform and enhanced time & attendance system); 

Þ Services to the citizens of Collier County, reflecting our commitment to the efficient and effective operations of the Clerk’s Office. 

The Clerk of Courts is audited annually by numerous entities including those hired by the Board of County Commissioners for financial 
statement audits. 

As Clerk, I have maintained a high level of service to the public, while keeping costs within minimal growth limits. We continue to look for 
better ways to do business through technology and the streamlining of processes. We strive to maintain efficient and effective operations. I 
believe that we have accomplished this, even with increasing workloads. To improve customer service, we continue to expand and offer 
services at localized satellite facilities. 

www.colliercountyfl.gov
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hƉĚĂƚĞ�ŽŶ��ŽůůŝĞƌ��ŽƵŶƚǇ͛Ɛ�KŶĞ-�ĞŶƚ�^ĂůĞƐ�^ƵƌƚĂǆ 

/Ŷ� EŽǀĞŵďĞƌ� ϮϬϭϴ͕� �ŽůůŝĞƌ� �ŽƵŶƚǇ� ǀŽƚĞƌƐ� ĂƉƉƌŽǀĞĚ� Ă� ďĂůůŽƚ� ƌĞĨĞƌĞŶĚƵŵ� ƚŚĂƚ� ĂůůŽǁĞĚ� ĐŽƵŶƚǇ�
ŐŽǀĞƌŶŵĞŶƚ�ƚŽ�ĐŽůůĞĐƚ�ĂŶ�ĂĚĚŝƟŽŶĂů�ŽŶĞ-ĐĞŶƚ�ůŽĐĂů�ƐĂůĞƐ�ƚĂǆ�ĨŽƌ�ƚŚĞ�ƉƵƌƉŽƐĞ�ŽĨ�ĨƵŶĚŝŶŐ�ŶƵŵĞƌŽƵƐ�
ĐĂƉŝƚĂů� ƉƌŽũĞĐƚƐ͘� dŚĞ� ĂĚĚŝƟŽŶĂů� ŽŶĞ-ĐĞŶƚ� ƐĂůĞƐ� ƚĂǆ� ŝŶĐƌĞĂƐĞĚ� ƚŚĞ� ĐŽƵŶƚǇ͛Ɛ� ƐĂůĞƐ� ƚĂǆ� ĨƌŽŵ� Ɛŝǆ�
ƉĞƌĐĞŶƚ� ƚŽ� ƐĞǀĞŶ� ƉĞƌĐĞŶƚ͕� ĂŶĚ� ŝƚ� ĂƉƉůŝĞƐ� ƚŽ� ƚŚĞ� ĮƌƐƚ� Ψϱ͕ϬϬϬ� ŽĨ� ƚŚĞ� ƐĂůĞƐ� ĂŵŽƵŶƚ� ŽĨ� ƚĂŶŐŝďůĞ�
ƉĞƌƐŽŶĂů�ƉƌŽƉĞƌƚǇ͕�ĞǆĐůƵĚŝŶŐ�ŐƌŽĐĞƌŝĞƐ�ĂŶĚ�ŵĞĚŝĐŝŶĞ͘� 

�ƚ�ƚŚĞ�ƟŵĞ�ŽĨ�ǀŽƚĞƌ�ĂƉƉƌŽǀĂů͕�ƚŚĞ�ŽŶĞ-ĐĞŶƚ�ůŽĐĂů�ƐĂůĞƐ�ƚĂǆ�ǁĂƐ�ĞǆƉĞĐƚĞĚ�ƚŽ�ŐĞŶĞƌĂƚĞ͕�ŽŶ�ĂǀĞƌĂŐĞ͕�ΨϳϬ�ŵŝůůŝŽŶ�Ă�ǇĞĂƌ͕�Žƌ�
ΨϰϵϬ�ŵŝůůŝŽŶ�ŽǀĞƌ�ƐĞǀĞŶ�ǇĞĂƌƐ͕�ǁŝƚŚ�ĂƉƉƌŽǆŝŵĂƚĞůǇ�ƚŚŝƌƚǇ�ƉĞƌĐĞŶƚ�ŽĨ�ƚŚĞ�ƚŽƚĂů�ƌĞǀĞŶƵĞ�ĞǆƉĞĐƚĞĚ�ƚŽ�ĐŽŵĞ�ĨƌŽŵ�ƚŽƵƌŝƐƚƐ�
ĂŶĚ�ǀŝƐŝƚŽƌƐ͘��ƉƉƌŽǆŝŵĂƚĞůǇ�ŶŝŶĞƚǇ�ƉĞƌĐĞŶƚ�ŽĨ�ƚŚĞ�ƉƌŽĐĞĞĚƐ�ĐŽůůĞĐƚĞĚ�ĂƌĞ�ĞĂƌŵĂƌŬĞĚ�ĨŽƌ�ĐŽƵŶƚǇ�ŐŽǀĞƌŶŵĞŶƚ�ƉƌŽũĞĐƚƐ͕�
ǁŝƚŚ�ƚŚĞ�ƌĞŵĂŝŶŝŶŐ�ƚĞŶ�ƉĞƌĐĞŶƚ�ƐƉůŝƚ�ĂŵŽŶŐƐƚ�ƚŚĞ�ĐŽƵŶƚǇ͛Ɛ�ƚŚƌĞĞ�ĐŝƟĞƐ�;EĂƉůĞƐ͕�DĂƌĐŽ�/ƐůĂŶĚ�ĂŶĚ��ǀĞƌŐůĂĚĞƐ��ŝƚǇͿ�ĨŽƌ�
ĐŝƚǇ-ƐƉĞĐŝĮĐ�ƉƌŽũĞĐƚƐ  ͘

�ƵƌƌĞŶƚ�zĞĂƌ��ŽůůĞĐƟŽŶƐ 

dŚĞ�ĨŽůůŽǁŝŶŐ�ƚĂďůĞ�ĐŽŵƉĂƌĞƐ�ŵŽŶƚŚůǇ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ƐĂůĞƐ�ƚĂǆ�ĐŽůůĞĐƟŽŶƐ�ĨƌŽŵ�KĐƚŽďĞƌ�ƚŚƌŽƵŐŚ�DĂƌĐŚ�ĨŽƌ�ĮƐĐĂů�ǇĞĂƌƐ�
ϮϬϮϭ� ĂŶĚ� ϮϬϮϮ͘� � dŚĞƐĞ� ƵƉĚĂƚĞĚ� ĮŐƵƌĞƐ� ŝŶĐůƵĚĞ� ďŽƚŚ� ƚŚĞ� �ŽƵŶƚǇ� ĂŶĚ� ŵƵŶŝĐŝƉĂů� ƐŚĂƌĞƐ� ŽĨ� ƚŚĞ� ƉƌŽĐĞĞĚƐ͘� � &zϮϮ�
ĐŽůůĞĐƟŽŶƐ� ŚĂǀĞ� ŝŶĐƌĞĂƐĞĚ� ƚŽ� Ψϳϯ͘ϲ�ŵŝůůŝŽŶ͕�ǁŚŝĐŚ� ŝƐ� ĂŶ� ŝŶĐƌĞĂƐĞ� ĂƉƉƌŽĂĐŚŝŶŐ�ϯϬй� ĨƌŽŵ� ƚŚĞ� Ψϱϲ͘ϳ�ŵŝůůŝŽŶ� ĐŽůůĞĐƚĞĚ�
ĚƵƌŝŶŐ�ƚŚĞ�ƐĂŵĞ�ƉĞƌŝŽĚ�ŝŶ�&z�ϮϬϮϭ͘� 

 

 

 

 

 

 

 

 

 

^ƵŶƐĞƚ�WƌŽǀŝƐŝŽŶƐ 

tŝƚŚŝŶ� �ŽůůŝĞƌ� �ŽƵŶƚǇ� KƌĚŝŶĂŶĐĞ� ϮϬϭϴ-Ϯϭ� ƚŚĂƚ� ŝŵƉŽƐĞĚ� ƚŚĞ� ǀŽƚĞƌ� ĂƉƉƌŽǀĞĚ� ŽŶĞ-ĐĞŶƚ� ƐƵƌƚĂǆ͕� ƚŚĞƌĞ� ŝƐ� ĂŶ� ĂƵƚŽŵĂƟĐ�
ƐƵŶƐĞƚ�ĚĂƚĞ�ŽĨ��ĞĐĞŵďĞƌ�ϯϭ͕�ϮϬϮϱ� ;ϳ-ǇĞĂƌ� ƚĞƌŵͿ͘�,ŽǁĞǀĞƌ͕� ƚŚĞ�ŽƌĚŝŶĂŶĐĞ�ĂůƐŽ�ŚĂƐ�Ă�ƉƌŽǀŝƐŝŽŶ� ĨŽƌ�ĂŶ�ĞĂƌůŝĞƌ� ƐƵŶƐĞƚ�
ĚĂƚĞ�ŽĨ��ĞĐĞŵďĞƌ�ϯϭ�ŽĨ�ĂŶǇ�ǇĞĂƌ� ŝŶ�ǁŚŝĐŚ�ƚŚĞ�ƚŽƚĂů�ĂŐŐƌĞŐĂƚĞ�ĚŝƐƚƌŝďƵƟŽŶ�ŽĨ�ƐƵƌƚĂǆ�ƉƌŽĐĞĞĚƐ�ĞƋƵĂů�Žƌ�ĞǆĐĞĞĚ�ΨϰϵϬ�
ŵŝůůŝŽŶ͘ 

dŚĞ�ĨŽƌŵĂů�ƐƵŶƐĞƚ�ƉƌŽǀŝƐŝŽŶ�ůĂŶŐƵĂŐĞ�ŝŶ��ŽƵŶƚǇ�KƌĚŝŶĂŶĐĞ�EŽ͘�ϮϬϭϴ-Ϯϭ�ŝƐ�ĂƐ�ĨŽůůŽǁƐ͗ 

 ^��d/KE�^/y͘���ǆƉŝƌĂƟŽŶ��ĂƚĞ͖�^ƵƌǀŝǀĂů�ŽĨ��ĞƌƚĂŝŶ�ZĞƐƚƌŝĐƚĞĚ�hƐĞƐ͘ 

^ƵŶƐĞƚ͘���/Ŷ�Ăůů�ĞǀĞŶƚƐ͕�ƚŚŝƐ�KƌĚŝŶĂŶĐĞ�ƐŚĂůů�ďĞ�ŝŶ�ĞīĞĐƚ�ŽŶůǇ�ƚŚƌŽƵŐŚ��ĞĐĞŵďĞƌ�ϯϭ͕�ϮϬϮϱ͘��/ƚ�ƐŚĂůů�ƐƵŶƐĞƚ�
ĂŶĚ�ĞǆƉŝƌĞ� ƚŚĞƌĞĂŌĞƌ͕�ǁŝƚŚŽƵƚ� ĨƵƌƚŚĞƌ� ĂĐƟŽŶ�ďǇ� ƚŚĞ��ŽĂƌĚ�ĂŶĚ� ƚŚĞ�ĞůĞĐƚŽƌƐ͕�Ăƚ�ǁŚŝĐŚ�ƟŵĞ� ŝƚ� ƐŚĂůů� ďĞ�
ƌĞƉĞĂůĞĚ�ĂŶĚ�ŽĨ�ŶŽ�ĨƵƌƚŚĞƌ�ĨŽƌĐĞ�ĂŶĚ�ĞīĞĐƚ͕�ĂŶĚ�ƚŚĞ�^ƵƌƚĂǆ�ůĞǀŝĞĚ�ŚĞƌĞƵŶĚĞƌ�ƐŚĂůů�ƚĞƌŵŝŶĂƚĞ͘�� 

          �ŽŶƟŶƵĞĚ�ŽŶ�ƉŐ͘�ϱ 



 

�ϱ 

KŶĞ-�ĞŶƚ�^ĂůĞƐ�^ƵƌƚĂǆ�ĐŽŶƟŶƵĞĚ͗ 

 

�ůƚĞƌŶĂƟǀĞůǇ͕� ƚŚŝƐ� KƌĚŝŶĂŶĐĞ� ƐŚĂůů� ƐƵŶƐĞƚ� ŽŶ� �ĞĐĞŵďĞƌ� ϯϭƐƚ� ŽĨ� ĂŶǇ� ǇĞĂƌ� ĚƵƌŝŶŐ� ƚŚĞ� ƚĞƌŵ� ŽĨ� ƚŚŝƐ�
KƌĚŝŶĂŶĐĞ� ŝŶ� ƚŚĞ�ĞǀĞŶƚ� ƚŚĂƚ� ƚŚĞ� ƚŽƚĂů�ĂŐŐƌĞŐĂƚĞ�ĚŝƐƚƌŝďƵƟŽŶ�ŽĨ�^ƵƌƚĂǆ�ƉƌŽĐĞĞĚƐ�ĞƋƵĂů�Žƌ�ĞǆĐĞĞĚ� ƚŚĞ�
ĂŵŽƵŶƚ�ŽĨ�ΨϰϵϬ͕ϬϬϬ͕ϬϬϬ�Ăƚ�ĂŶǇ�ƟŵĞ�ĚƵƌŝŶŐ� ƚŚĂƚ� ĐĂůĞŶĚĂƌ�ǇĞĂƌ͕� ŝŶ�ǁŚŝĐŚ�ĞǀĞŶƚ� ƚŚĞ��ŽĂƌĚ� ƐŚĂůů� ƚĂŬĞ�
ŶĞĐĞƐƐĂƌǇ�ĂĐƟŽŶ�ƚŽ�ƌĞƉĞĂů�ƚŚŝƐ�KƌĚŝŶĂŶĐĞ�ĂŶĚ�ŶŽƟĨǇ�ƚŚĞ�&ůŽƌŝĚĂ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�ZĞǀĞŶƵĞ�ƉƌŝŽƌ�ƚŽ�ƚŚĞ�
ĂƉƉůŝĐĂďůĞ�ĚĞĂĚůŝŶĞ�ƐŽ�ƚŚĂƚ�ƚŚĞ�^ƵƌƚĂǆ�ǁŝůů�ŶŽƚ�ĐŽŶƟŶƵĞ�ĨŽƌ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ǇĞĂƌ͘͟� 

 

&ƵƚƵƌĞ�KƵƚůŽŽŬ 

�ĂƐĞĚ�ŽŶ�ĐƵƌƌĞŶƚ�ƌĞǀĞŶƵĞ�ůĞǀĞůƐ͕�ŝƚ�ŝƐ�ůŝŬĞůǇ�ƚŚĂƚ�ƚŚĞ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ƐƵƌƚĂǆ�ǁŝůů�ƌĞĂĐŚ�ƚŚĞ�ΨϰϵϬD�ƌĞǀĞŶƵĞ�ĐĂƉ�ǁŝƚŚŝŶ�ĮǀĞ�
;ϱͿ�ǇĞĂƌƐ�ŽĨ�ĐŽůůĞĐƟŽŶƐ͕�ƚŚĞƌĞďǇ�ĂďůĞ�ƚŽ�ƐƵŶƐĞƚ�ƚǁŽ�ǇĞĂƌƐ�ĞĂƌůǇ͘���ŶǇ�ƐƵƌƉůƵƐ�ƌĞǀĞŶƵĞ�ĂďŽǀĞ�ƚŚĞ�ΨϰϵϬ�ŵŝůůŝŽŶ�ĐĂƉ�ǁŽƵůĚ�
ďĞ� ĂǀĂŝůĂďůĞ� ƚŽ�ŽīƐĞƚ� ĂŶǇ�ƉƌŽũĞĐƚ� ĐŽƐƚ� ŝŶĐƌĞĂƐĞƐ� ĂďŽǀĞ� ƚŚĞ� ƉƌŽŐƌĂŵŵĞĚ� ĂŵŽƵŶƚƐ�Žƌ� ďĞ� ĂǀĂŝůĂďůĞ� ƚŽ� ĨƵŶĚ� ůŽŶŐ-ƚĞƌŵ�
ĐĂƉŝƚĂů�ƌĞƉůĂĐĞŵĞŶƚ�ŽĨ�ĞǆŝƐƟŶŐ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ƉƌŽũĞĐƚƐ�Žƌ�ĨƵŶĚ�ŶĞǁ�ƉƌŽũĞĐƚƐ͘ 

�ƵĞ� ƚŽ� ƚŚĞ� ĐƵƌƌĞŶƚ� ĞĐŽŶŽŵŝĐ� ĐŽŶĚŝƟŽŶƐ� ;ŚŝŐŚ� ŝŶŇĂƟŽŶ͕� ƌŝƐŝŶŐ� ŝŶƚĞƌĞƐƚ� ƌĂƚĞƐ͕�ǁĂƌ� ŝŶ�hŬƌĂŝŶĞ͕� ƐƚŽĐŬ�ŵĂƌŬĞƚ� ǀŽůĂƟůŝƚǇͿ�
ƚŚĞƌĞ� ŝƐ� ƉŽƚĞŶƟĂů� ĨŽƌ� Ă� ƌĞĐĞƐƐŝŽŶ� ƚŚĂƚ� ǁŽƵůĚ� ĂĚǀĞƌƐĞůǇ� ŝŵƉĂĐƚ� ĚŝƐĐƌĞƟŽŶĂƌǇ� ƌĞǀĞŶƵĞ� ĂŶĚ� ƵůƟŵĂƚĞůǇ� ŝŵƉĂĐƟŶŐ�
ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ� ƐĂůĞƐ� ƚĂǆ� ƌĞĐĞŝƉƚƐ͘� � DŽŶƚŚůǇ� ƌĞǀĞŶƵĞ� ƌĞĐĞŝƉƚƐ� ǁŝůů� ďĞ� ŵŽŶŝƚŽƌĞĚ� ĐůŽƐĞůǇ� ƚŽ� ĚĞƚĞƌŵŝŶĞ� ǁŚĞƚŚĞƌ� ĂŶǇ�
ƐŽŌĞŶŝŶŐ�ŝŶ�ĐŽůůĞĐƟŽŶƐ�ŝƐ�ŽĐĐƵƌƌŝŶŐ͘�� 

YƵĞƐƟŽŶƐ�Žƌ�ĐŽŶĐĞƌŶƐ�ƌĞŐĂƌĚŝŶŐ�ƚŚĞ�ƐƚĂƚƵƐ�ŽĨ�ĨƵŶĚƐ�ĨƌŽŵ�ƚŚĞ�KŶĞ��ĞŶƚ�^ĂůĞƐ�dĂǆ͍ 
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͞dŚĞ��ŽŵŵŝƩĞĞ�ƐŚĂůů�ŚĂǀĞ�ƚŚĞ�ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ƚŽ�ƌĞǀŝĞǁ�ƚŚĞ�ĞǆƉĞŶĚŝƚƵƌĞ�ŽĨ�^ƵƌƚĂǆ�ƉƌŽĐĞĞĚƐ�ĂŐĂŝŶƐƚ�ƚŚĞ�ďĂůůŽƚ�
ƌĞĨĞƌĞŶĚƵŵ�ĂƉƉƌŽǀĞĚ�ďǇ�ƚŚĞ�ǀŽƚĞƌƐ�ĂŶĚ�ƚŚŝƐ�KƌĚŝŶĂŶĐĞ͘ �dŚĞ��ŽĂƌĚ�ŵĂǇ�ĞǆƉĞŶĚ�ƉƌŽĐĞĞĚƐ�ŽĨ�ƚŚĞ�^ƵƌƚĂǆ�ŽŶ�
ƉƌŽũĞĐƚƐ�ŶŽƚ�ƐƉĞĐŝĮĐĂůůǇ�ƐƚĂƚĞĚ�ŚĞƌĞŝŶ�Žƌ�ŝŶ�ƚŚĞ��ŽƵŶƚǇ͛ Ɛ�ďĂĐŬ-ƵƉ�ŵĂƚĞƌŝĂůƐ�ƚŽ�ƚŚĞ��ŽĂƌĚ͕�ƐŽ�ůŽŶŐ�ĂƐ�ƚŚŽƐĞ�
ƉƌŽũĞĐƚƐ�;ϭͿ�ĐŽŵƉůǇ�ǁŝƚŚ�ƚŚĞ�ŝŶƚĞŶƚ�ŽĨ�ƚŚĞ�ďĂůůŽƚ�ůĂŶŐƵĂŐĞ͕�;ϮͿ�ŚĂǀĞ�Ă�ƉŽƐŝƟǀĞ�ƌĞĐŽŵŵĞŶĚĂƟŽŶ�ďǇ�ƚŚŝƐ�

�ŽŵŵŝƩĞĞ͕�ĂŶĚ�;ϯͿ�ĨĂůů�ǁŝƚŚŝŶ�ƚŚĞ�ƉƌŽũĞĐƚƐ�ĂŶĚ�ĐĂƚĞŐŽƌŝĞƐ�ŝĚĞŶƟĮĞĚ͘ �dŚĞ��ŽŵŵŝƩĞĞ�ƐŚĂůů�ŶŽƚ�ƌĞĐŽŵŵĞŶĚ�
ĂůƚĞƌŶĂƟǀĞ�ƉƌŽũĞĐƚƐ͕�ƵŶůĞƐƐ�ƌĞƋƵĞƐƚĞĚ�ďǇ�ƚŚĞ��ŽĂƌĚ  ͘dŚĞ��ŽŵŵŝƩĞĞ�ƐŚĂůů�ŵĞĞƚ�ŵŽŶƚŚůǇ͕�Žƌ�ĂƐ�ŽƚŚĞƌǁŝƐĞ�

ŶĞĞĚĞĚ�ƚŽ�ĨƵůĮůů�ƚŚĞŝƌ�ĚƵƟĞƐ�ĂŶĚ�ƌĞƐƉŽŶƐŝďŝůŝƟĞƐ͘͞  
 

&Žƌ�ŝŶĨŽƌŵĂƟŽŶ�ŽŶ�ŵĞĞƟŶŐƐ�Žƌ�ĂŐĞŶĚĂƐ͕�ĐŽŶƚĂĐƚ�'ĞŽī�tŝůůŝŐ�Ăƚ�Ϯϯϵ-ϮϱϮ-ϴϯϲϵ�Žƌ�'ĞŽīƌĞǇ͘tŝůůŝŐΛĐŽůůŝĞƌĐŽƵŶƚǇŇ͘ŐŽǀ�͘ 



 

�ϲ 

/Ĩ� Ă� ƉĞƌƐŽŶ� ŝƐ� ĞǆƉĞƌŝĞŶĐŝŶŐ� ĂďƵƐĞ͕� Ă�
ƉĞƟƟŽŶ�ŵĂǇ�ďĞ�ĐŽŵƉůĞƚĞĚ�ƚŽ�ƌĞƋƵĞƐƚ�ĂŶ�
ŝŶũƵŶĐƟŽŶ�ĨŽƌ�ƉƌŽƚĞĐƟŽŶ�ĨƌŽŵ�ƚŚĞ��ŽƵƌƚ͘��

�Ŷ� ŝŶũƵŶĐƟŽŶ� ĨŽƌ� ƉƌŽƚĞĐƟŽŶ� ƵƐƵĂůůǇ�
ƉůĂĐĞƐ�ƌĞƐƚƌŝĐƟŽŶƐ�ŽŶ�ƚŚĞ�ĂďƵƐĞƌ�ƚŚĂƚ�ĂƌĞ�
ŝŶƚĞŶĚĞĚ�ƚŽ�ƉƌŽƚĞĐƚ�ƚŚĞ�ǀŝĐƟŵ͘��dŚĞƌĞ�ĂƌĞ�
ƐĞǀĞƌĂů�ƚǇƉĞƐ�ŽĨ�ƉĞƟƟŽŶƐ�ďĂƐĞĚ�ƵƉŽŶ�ƚŚĞ�
ƚǇƉĞ� ŽĨ� ǀŝŽůĞŶĐĞ� ĂŶĚ� ƚŚĞ� ǀŝĐƟŵ͛Ɛ�
ƌĞůĂƟŽŶƐŚŝƉ� ƚŽ� ƚŚĞ� ĂůůĞŐĞĚ� ĂďƵƐĞƌ͘� tĞ�
ĨƵƌŶŝƐŚ� ƉĞƟƟŽŶƐ� ĨŽƌ� ƉƌŽƚĞĐƟǀĞ�
ŝŶũƵŶĐƟŽŶƐ� ĂŐĂŝŶƐƚ� ĚŽŵĞƐƟĐ͕� ƌĞƉĞĂƚ͕�
ĚĂƟŶŐ�ĂŶĚ�ƐĞǆƵĂů�ǀŝŽůĞŶĐĞ�ĂŶĚ�ƐƚĂůŬŝŶŐ͘� 

dŽ� ĮůĞ� Ă� ƉĞƟƟŽŶ� ǁŝƚŚ� ƚŚĞ� �ŽƵƌƚ� ĨŽƌ� Ă�
ƉƌŽƚĞĐƟǀĞ�ŝŶũƵŶĐƟŽŶ͕�ǀŝƐŝƚ�ƚŚĞ�ƚŚŝƌĚ�ŇŽŽƌ�
ŽĨ� ƚŚĞ��ŽƵƌƚŚŽƵƐĞ��ŶŶĞǆ�Žƌ�ŽƵƌ�ƐĂƚĞůůŝƚĞ�
ŽĸĐĞ� ŝŶ� /ŵŵŽŬĂůĞĞ͘� � ^ĂĨĞƚǇ� ŝƐ� ŽƵƌ� ƚŽƉ�
ƉƌŝŽƌŝƚǇ͕� ƐŽ� ǁĞ� ƉƌŽǀŝĚĞ� Ă� ƐĞĐƵƌĞ� ĂŶĚ�
ƉƌŝǀĂƚĞ� ůŽĐĂƟŽŶ� ǁŝƚŚŝŶ� ƚŚĞ� ĐŽƵƌƚŚŽƵƐĞ�
ĨŽƌ� ƚŚĞ� ƉĞƟƟŽŶĞƌ� ƚŽ� ĐŽŶĮĚĞŶƟĂůůǇ�ŵĞĞƚ�
ǁŝƚŚ�ƐƚĂī͘�� 

�ĚĚŝƟŽŶĂůůǇ͕�ǁĞ�ƉĂƌƚŶĞƌ�ǁŝƚŚ�ƚŚĞ�^ŚĞůƚĞƌ�
ĨŽƌ� �ďƵƐĞĚ� tŽŵĞŶ� ĂŶĚ� �ŚŝůĚƌĞŶ� ƚŽ�
ƉƌŽǀŝĚĞ� ĂŶ� ŽŶ-ƐŝƚĞ� ǀŝĐƟŵ͛Ɛ� ĂĚǀŽĐĂƚĞ� ƚŽ�
ĂƐƐŝƐƚ�ƚŚĞ�ǀŝĐƟŵ�ŝŶ�ĐŽŵƉůĞƟŶŐ�ĨŽƌŵƐ͘�dŚĞ�
ĂĚǀŽĐĂƚĞ�ƉƌŽǀŝĚĞƐ� ŝŶĨŽƌŵĂƟŽŶ� ƌĞŐĂƌĚŝŶŐ�
ƚŚĞ�ŵĂŶǇ�ŚĞůƉĨƵů� ƐĞƌǀŝĐĞƐ�ŽīĞƌĞĚ�ďǇ�ƚŚĞ�

^ŚĞůƚĞƌ� ŝŶĐůƵĚŝŶŐ� ĞŵĞƌŐĞŶĐǇ� ůŝǀŝŶŐ�
ƋƵĂƌƚĞƌƐ�ĨŽƌ�ƚŚĞ�ǀŝĐƟŵ͕�ĐŚŝůĚƌĞŶ͕�ĂŶĚ�ƉĞƚƐ�
ŝŶ� ĚĂŶŐĞƌ͕� ĂƐ� ǁĞůů� ĂƐ� ůĞŐĂů� ĂŶĚ� ĮŶĂŶĐŝĂů�
ƐĞƌǀŝĐĞƐ� ƚŚĂƚ�ĂƌĞ�ŵŽƐƚ�ŶĞĞĚĞĚ�ĚƵƌŝŶŐ�ĂŶ�
ŽŶŐŽŝŶŐ� ĚŽŵĞƐƟĐ� ǀŝŽůĞŶĐĞ� ƉƌŽĐĞĞĚŝŶŐ͘�
tĞ�ĞǀĞŶ�ŚĂǀĞ�Ă�ĨĞǁ�ĐŚŝůĚƌĞŶ͛Ɛ�ďŽŽŬƐ�ĂŶĚ�
ƚŽǇƐ� ƚŽ� ŚĞůƉ� ŬĞĞƉ� ĐŚŝůĚƌĞŶ� ŽĐĐƵƉŝĞĚ�
ĚƵƌŝŶŐ�ƚŚĞƐĞ�ĚŝĸĐƵůƚ�ƟŵĞƐ͘� 

�ĚĚŝƟŽŶĂů� ĞǆĐĞůůĞŶƚ� ƌĞƐŽƵƌĐĞƐ� ŝŶĐůƵĚĞ�
ƚŚĞ� Ϯϰ-ŚŽƵƌ� ŚŽƚůŝŶĞ� Ăƚ� dŚĞ� ^ŚĞůƚĞƌ� ĨŽƌ�
�ďƵƐĞĚ�tŽŵĞŶ�ĂŶĚ��ŚŝůĚƌĞŶ͕�;ϮϯϵͿ�ϳϳϱ-
ϭϭϬϭ�ĂŶĚ�ƚŚĞ�EĂƟŽŶĂů��ŽŵĞƐƟĐ�sŝŽůĞŶĐĞ�
,ŽƚůŝŶĞ͕� ;ϴϬϬͿ� ϳϵϵ-^�&�͘� �� ǀŝĐƟŵ� ŵĂǇ�
ĐŽŵŵƵŶŝĐĂƚĞ� ďǇ� ƉŚŽŶĞ͕� ƚĞǆƚ͕� Žƌ� ŽŶůŝŶĞ�
ĐŚĂƚ�ǁŝƚŚ�ĂŶ�ĂĚǀŽĐĂƚĞ͘�/Ĩ�Ă�ĐůŝĞŶƚ͛Ɛ�ƐĂĨĞƚǇ�
ŝƐ�Ăƚ�ƌŝƐŬ͕�ĞŵĞƌŐĞŶĐǇ�ŚĞůƉ�ŵĂǇ�ďĞ�ƐŽƵŐŚƚ�
ďǇ�ĚŝĂůŝŶŐ�Žƌ�ƚĞǆƟŶŐ�ϵ-ϭ-ϭ͘�>Ğƚ͛Ɛ�Ăůů�ĚŽ�ŽƵƌ�
ďĞƐƚ� ƚŽ� ŵĂŬĞ� ŽƚŚĞƌƐ� ĂǁĂƌĞ� ŽĨ� ƚŚĞƐĞ�
ŝŵƉŽƌƚĂŶƚ�ƌĞƐŽƵƌĐĞƐ͘� 

:ƵŶĞ�ϭϯƚŚ—EĂƟŽŶĂů��ďƵƐĞĚ�tŽŵĞŶ�ĂŶĚ��ŚŝůĚƌĞŶ��ǁĂƌĞŶĞƐƐ��ĂǇ 

<287+�/($'(56+,3�&2//,(5 
7KH�&OHUN��DV�RQH�RI�WKH���IRXQGLQJ�ZRPHQ�OHDG�E\�'RQQD�
0F1LYHQ� LQ� ������ VWDUWHG� WKH� <RXWK� /HDGHUVKLS� &ROOLHU�
�</&��SURJUDP�DV�SDUW�RI�WKH�*UHDWHU�1DSOHV�&KDPEHU�RI�
&RPPHUFH�� 'RQQDǶV� YLVLRQ�ZDV� RI� D� SURJUDP� VSHFLȤFDOO\�
GHVLJQHG� IRU� KLJK� VFKRRO� MXQLRUV� JRLQJ� LQWR� WKHLU� VHQLRU�
\HDU� LQ� KLJK� VFKRRO� WKDW� ZRXOG� GHYHORS� WKH� QH[W�
JHQHUDWLRQ�RI�&ROOLHU� /HDGHUV�� 7KURXJK�KDQGV-RQ�EXVLQHVV�
DQG�OHDGHUVKLS�H[SHULHQFHV��DV�ZHOO�DV�H[FOXVLYH�EHKLQG-WKH
-VFHQHV� VHVVLRQV�� VWXGHQWV� H[SORUH� ORFDO� JRYHUQPHQW��
KHDOWKFDUH�� ODZ� HQIRUFHPHQW�� DJULFXOWXUH�� PHGLD�� KXPDQ�
VHUYLFHV�� HQYLURQPHQW�� WKH� DUWV�� DQG� PRUH�� 6WXGHQWV� DUH�
H[SRVHG� WR� RSSRUWXQLWLHV� LQ� RXU� FRPPXQLW\� DQG� KHDU� IURP�
H[SHULHQFHG� DUHD� OHDGHUV�ZKR� GHDO� ZLWK� RXU� FRPPXQLW\ǶV� ELJJHVW� RSSRUWXQLWLHV� DQG�
FKDOOHQJHV�� :LWK� WKH� EHQHȤW� RI� QHZ� SHUVSHFWLYHV� DQG� FRQQHFWLRQV�� SDUWLFLSDQWV� DUH�
SUHSDUHG�WR�WDNH�WKHLU�SODFH�DV�RXU�FRPPXQLW\ǶV�IXWXUH�OHDGHUV� 
 

,QGLYLGXDO�%HQHȦWV  

· 8QIRUJHWWDEOH�H[SHULHQFHV�DQG�UHODWLRQVKLSV�WKDW�VXSSRUW�VWXGHQWVǶ�IXWXUH�VXFFHVV� 
· (PSRZHUV� VWXGHQWV� WR� EHFRPH� HIIHFWLYH� OHDGHUV� WKURXJK� KDQGV� RQ� H[SHULHQFHV� DQG�

ȦHOG�ZRUN�ZLWK�NH\�RUJDQL]DWLRQV� 
· +LJKOLJKWV� &ROOLHU� &RXQW\� DV� D� TXDOLW\� SODFH� WR� EHJLQ� FDUHHUV� DQG� FRPPXQLW\�

OHDGHUVKLS� 

WƌŽĐůĂŵĂƟŽŶ�ĚĞƐŝŐŶĂƟŶŐ�:ƵŶĞ�ϮϬϮϮ�ĂƐ�
zŽƵƚŚ�>ĞĂĚĞƌƐŚŝƉ�DŽŶƚŚ�ŝŶ��ŽůůŝĞƌ��ŽƵŶƚǇ͘�
�ĐĐĞƉƚĞĚ�ďǇ��ƌǇƐƚĂů�<͘�<ŝŶǌĞů͕��ŽůůŝĞƌ��ŽƵŶƚǇ�
�ůĞƌŬ�ŽĨ�ƚŚĞ��ŝƌĐƵŝƚ��ŽƵƌƚ�ĂŶĚ��ŽŵƉƚƌŽůůĞƌ�

ĂŶĚ�dŝīĂŶǇ�>ĞŚŵĂŶ͕�z>���ŚĂŝƌ͘ 




