Is there any current vendor supporting these services? Yes

If the answer to above question is “yes”, any specific pain points the County would like to
address the current vendor - No

How will the work distribution be decided between Primary and Secondary vendor — Based on
skill set available and ability to meet schedule

Is County looking for all resources onsite only? Or offsite/offshore is under consideration as
well? If yes, how do we present this in Tab IV, Cost of Services to the County? It is anticipated
that remote/offsite resources would be used with web meetings and conference calls. Minimal
on-site meetings could be necessary for some support. Offshore resources are not under
consideration. Tab IV should be completed with a blended rate to allow for comparison. Itis
anticipated that final rates will be negotiated during the contract phase. Each support activity
would also require a scope of services/work to be negotiated prior to preparing a Purchase
Order for the activity.

Can we submit the summary profiles & experiences of the proposed consultants or is it
mandatory to submit complete resumes? Summary profiles and experiences of proposed
consultants can be submitted.



